HEARNE MAYOR’S REPORT
By Ruben Gomez
While striving to improve our city, bringing in new businesses and jobs, and lowering utility bills are always matters of paramount concern to the mayor and city council members, a vision for Hearne’s future with a plan of action that capitalizes on our city’s convenient geographic location also needs to be created.  

Over the past several years, the City of Hearne has been using its portion of local hotel/motel tax monies to repay the bank loan on the Hearne Depot.  Within the next couple of years, this note will be paid-off.  Hotel/motel tax monies can only be spent on permissible activities specifically authorized by the Texas Legislature.  While historic preservation and tourism promotion tied to putting “heads in beds” in local places to stay are permissible expenses, so is the building of a civic center.

In an effort to plan ahead for the future, I am visiting with Hearne City Council members to gauge their support for building an energy efficient, state-of-the-art, multi-media civic center on the multi-block area between the depot and former Stark Truss location.  This sparkling new facility would share a parking lot with the depot’s visitor information center.  
Hearne’s 4A Sales Tax Board is in the process of purchasing this property that has remained virtually unproductive since the 1970s.  Indeed, unless the city does something with this five and a half acre tract, it will likely sit idle for no telling how many more years.  

The depot has already infused some new life into town on the north side of the east/west railroad tracks.  The prospect of bringing a civic center into this area is very appealing.  While near the depot, this location sits at the apex of Magnolia Street.  Architecturally, the building could easily be positioned as downtown’s crowning jewel.  It even holds forth the prospect of bringing people into downtown when attending civic center events.
With the old cotton compress’ fire wall torn down, this new center would be in a high visibility location on combined TX6/US79 that could be accessed via Ninth or Fulton Streets.  Like many other popular civic centers, this visitor magnet would be built with movable walls to accommodate various size gatherings of people (many of whom would likely stay in Hearne and other Robertson County hotels).
In addition to hosting local wedding receptions, rehearsal dinners, class and family reunions, parties, anniversaries, and other special events, this facility (with a catering kitchen) could also be used as a workshop and training center for regional government- and business-sponsored gatherings.  
Lots of central Texas-based personal, business, and government regional events and meetings are being held outside of Robertson County.  This business is passing us by even though Hearne is in the center of the Dallas/San Antonio/Houston triangle.  It is equi-distant from three major universities and four central Texas power plants.  It is a significant central Texas pipeline and highway artery.  With seven Union Pacific subdivisions coming into town, Union Pacific could send its workers to training sessions in Hearne rather than to locations great distances away from their normal train routes and homes.
Hearne is within 200 miles of 80% of the Texas population.  With gas prices being what they are, Hearne could be marketed as a cost-effective, central Texas location to host family get-togethers, government and business meetings of various types in a convenient and easily accessible spot.  These activities would bring people and money to town.
Over the past eight years, Hearne and its 4A Sales Tax Board have worked to remove impediments to growth at the Hearne Municipal Airport.  Runway and taxiway improvements, an AWOS weather system, a TEEX feasibility report, a renovated pilots’ lounge, improved grounds, a wastewater run-off study, a fuel spill containment study, an airport layout plan, a GPS navigational approach, and four new hangars have all been accomplished.  A new fuel system and a perimeter fence still need to be installed.  With most impediments now out of the way, this highly convenient airport is almost ready to aggressively market to regional air transport businesses.
It’s all about location, location, location.  Developing resources that will attract new people and businesses to conveniently located Hearne are important parts of the Hearne City Council’s mission.  While we have made great progress in recent years, rest assured that your mayor and city council are committed to evaluating options that will move this city forward in the years ahead.
Have a happy and prosperous New Year!
